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Title: Strategic Risk Management Quarter 2 2013/14

Wards Affected: All Wards

To: Audit Committee On: 22 January 2014
Key Decision: No
Change to No Change to No
Budget: Policy
Framework:

Contact Officer: Mark Bennett

Telephone: 01803 207360
Y8 E.mail: Mark.bennett@torbay.gov.uk

1. Key points and Summary

1.1 The Council has developed a new approach to risk management as reported to
the Audit Committee in March 2013. This report outlines the council’s position at
Quarter 2.

1.2 Five Key Strategic Risks have been identified for the Council during 2013/14; A
lead (sponsoring) director/executive head has be identified for each risk:

1.3 The new approach has proved to be effective at a strategic level. Further work
will be required to fully embed the new approach within the organisation and to
align the management of operational risk with the new approach

For more detailed information please refer to the supporting information
attached.

Mark Bennett
Head of Business Services



Supporting Information
Al. Introduction and history

Al Five Key Strategic Risks have been identified for the Council during 2012/13; A
lead (sponsoring) director/executive head has be identified for each risk:

Fair decision making — Mark Bennett
Demand management — Caroline Taylor
Welfare reforms — Charles Uzzell
Finance — Paul Looby

Safeguarding Richard Williams

B2 Position at Quarter 2013/14

Bl Mitigation measures have been identified for all strategic risks. Current
effectiveness has been assessed against a four point scale:

Will achieve desired outcomes
Minor improvement actions - monitor

B
Improvement actions - monitor with concern -

Won't achieve desired outcomes

B2  The majority of mitigation measures have been assessed as A or B with no risks
identified with category D

B3 Performance overview: (To be read in conjunction with Appendix 1)

1 Fair Decision making

e Actions have been identified to minimise the possibility of a successful
legal challenge against the council’s decision to reconfigure services.
o During the year the council has not incurred costs or delays in
reconfiguring its services through legal challenge. Key elements
in achieving this has been;
= A clear timetable and process for decision making for the
2014/15 budget with an effective programme of
consultation currently underway. This still leaves the
Council with tight timetable to meet.
= Draft Equalities impact assessments are in place these
will be updated during the consultation process and be
available to members in February 2014 for each
proposal classified as a major community interest.
Providing members with sufficient information prior to
decisions being made



= There is potential to improve the focus of Overview and
Scrutiny through closer working with the mayor to identify
areas for the board to review
e The council constantly reviews developing court cases from other
areas to ensure that its processes remain fit for purpose with regular
reports to the Senior leadership Team
e The change in risk rating from B to C in some areas reflects the
changing national picture and need to make greater saving with
increased community impact.

2 Demand management

e Actions have been identified to enable the Council to understand and
plan for changes in demand for through demographic change and
changes in government policy

o Although work has been undertaken in this area this will require
further development during 2014/15 in particular the impact of
early intervention, demand modelling in the JSNA, and
performance reporting

o Analysis of government policy changes continue to be reported
to SLT with an improved identification of actions require,
together with reports to members at IEG meetings

3 Welfare reforms

4 Finance

e Actions have been identified to enable the Council to understand and
develop actions to mitigate the impact of benefit reforms being
introduced during 2013/14

o Key element have been successfully addressed

o However, as with the introduction of any new policy careful
monitoring will be required, especially to understand and
address secondary impacts for example homelessness

o Take up of the hardship fund has been less than expected the
need for further work with partners to raise awareness has been
identified

¢ Actions have been identified to enable the Council to deliver a
balanced budget with an agreed level of reserves

o This risk has been successfully managed at a time when
Torbay along with all council’s has been required to address the
impact of a reduction in grants from central government.
Budget proposals for 2014 and 2015 are currently being
development with consultation underway

o A need for more effective recovery planning has been identified



o Managing this risk will be a continuing challenge in future
years

5 Safeguarding

e Children’s Safeguarding has been a particular focus for the council in
recent years with effective measures in place at an operational at
strategic level to address this issue

o The recent Ofsted inspection has recognised these
improvements

o For 2013/14 this will be a continued area for focus to ensure
agreed actions continue to be delivered

Conclusion

The development of a new approach has enabled the council to take a more strategic
approach to risk management during 2013 /14. Future focus will be to further develop
this approach and embed it within the organisation

Appendices

Appendix 1 Strategic Risk Register Summary



Appendix 1- Strategic Risk Register Summary



Strategic Risk Register - Exception Reporting 09/01/2014

Click here to return to Index
Macros must be "on"
Fair Decision Making:

Current
Measure Strength Improvement Actions Progress

ElAs & consultation plans are being drafted to ensure

Robust consultation plans are in place for each proposal with  consultation can commence on release of draft budget

classified as a major community interest issue. (scheduled for w/c 18th Nov) any delay will impact on the
Effective Consultation Council's ahilitv to undertake effective consultation
- n _

ldmtiﬂcaﬂm of appropriate (major community / political On release of draft Mayor's Budget, O&S need to

hteresﬂ areas of activity which Overview and Scrutiny can determine which specific proposals to review. Sufficient

Effective Overview & Scrutiny review to assist the budeet settine nrocess. information will be needed in order that the O&S Board

Demand Management:

Current

Measure Strength Improvement Actions Progress

Continues to be circulated to 5LT on a fortnightly basis.
Analyse impact of government None Revised format identifies actions and responsibilities. In

policy changes addition also reported to members at IEG meetings.



Strategic Risk Register - Exception Reporting 09/01/2014

Effective long term modelling of
Limited analysis completed to date, including overall
demand and analysis of costs Analysis of 2011 Census Torbay analysis.

(Census 2011)

Improved planning for demand in Updated Medium Term Financial Plan to be published Nov
e . Improved planning for demand in medium term financial plan 2013,

Current
Strength Improvement Actions Progress

Welfare Reforms:

The impact of non payment of Council Tax has already
Development of 2014/15 budget been built into 14/15 assumptions within the collection
funds.

Assess potential for non payment
and secondary impacts and build
into 2013/14 budget




Strategic Risk Register - Exception Reporting 09/01/2014

Identify ways for the R&Bs dept to work with JobCentre to
mitigate the impact; and how we engage with customers

B Voluntary sector briefed and SLA's modified & stakeholders to identify ways we can help the process
of moving back into work and minimise any disruption to
Timely & effective advice other benefits.
Continued review of hardship fund to ensure that people that Take
= of hardship fund has been less than expected,
Provide emergency funding B need financial assistance are aware and able to get it. Ensure e : -

hardship and social fund A amendments have been made to scheme.

Continue te monitor impact and report to Members. Further The impact of reforms has been reported to PDG in Now.

Meonitor impact of reforms includin
P € engagement with 3rd sector, social and private landlords to Score remains C as the full impact of the year is yet to be

secondary impacts e.g.

investigate secondary impacts determined.
homelessness and adjust predictions
Finance:
Current
Measure Strengt Improvement Actions Progress
Probability of delivery assessed in Budget proposals are still being developed for 14/15 and
Included in 2013/14 budget development
budget process - - el 15/16.

More focused budget tracking process under development for

B 2014/15 service changes. Future improvement actions may First draft to go to Exec Head w/c 28/10

Track delivery of agreed savings include successful implementation of agreed service changes.
h fin

> temtprogen o b neabe ST o omon
Quarterly budget outturn reports :
Mixed progress with most areas having achieved, one area
has not achieved the savings required.

Effective recovery planning Ta be agreed and reported through SLT

These have been fed into the development of the budget
Review future requirements for Develop action plans proposals for 2014-16 and any future actions will be dealt
service delivery with elsewhere.

Safeguarding vulnerable adults and children:

Current
Measure Strength Improvement Actions Progress



Strategic Risk Register - Exception Reporting 09/01/2014

Local Safeguarding Board - Widen
membership to reflect changing role
of partner agencies by 18 July 2013

Local Safeguarding Board - Establish
role of new CEO in relation to board

Focus membership to reflect changing role of partner agencies  New executive have been meeting for past 4 months and
by 18 July 2013 new chair appointed.

Establish role of new Executive Director of Finance and Chair now appointed and monitored by Executive Director
Operations in relation to board of Finance

Ensure new corporate performance
management framework effectively
covers safeguarding issues

Ensure new corporate performance management framework  Key performance indicators agreed for inclusion in &
effectively covers safeguarding issues monthly performance report.




